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“Companies which
are proficient

in Earned Value
Management
(EVM) standards
now will have a
distinct advantage
In keeping existing
contracts and being
In an advantageous
position as this is
revisited.”

Washington Post,
November 5, 2008

Deltek Cobra

Better Project

Management

Doing more with less
Companies today are under more pressure than
ever. Not only do you have to deliver on your
project, you are expected to deliver more with
less. And, in response to increased oversight, you
have to more tightly manage project performance
while meeting progressively more stringent
government mandated reporting requirements
like earned value

How do you accurately determine how your
project is performing so you can more tightly
manage it? You may think your project is doing
well if you're hitting your deadlines - but that's
only half of the story. Do you know how much you
spent to get to that stage? How much more will
you spend to complete the project?

Answering these questions are all about
having visibility into the right information and
being able to analyze it easily and accurately.

Ideal solution

To truly get an accurate picture of your project’s
performance, you have to look at your costs
and schedule together with your budget, plan
and actuals. You need an easy-to-use system
capable of meeting the increasing demands for
tighter control and reporting. One that enables
Integrated Program Management — a system like
Deltek Cobra.

With Deltek Cobra, you can:

Manage and Analyze

Budgets
. Earned Value
«  Actuals

. Forecasts

Plan From the Top Down
. Estimating
«  Proposal Pricing

«  “What-if” Modeling

Easily Integrate Scheduling Tools
«  Microsoft Project®
« Deltek Open Plan®

«  Primavera®



Deltek Cobra

Solve Your Top Challenges

Cost management simplified

EVMis a powerful project controls process that
has earned a reputation for being complicated.
In essence, itis simply a way of managing your
project by comparing the schedule and costs
you've incurred to date and putting a dollar
value on your project status. This allows you to
formulate a three-way comparison between
budget, actual costs and project status in order to
evaluate the true health of your projects. Simply
analyzing budget versus actual costs often gives
an incorrect picture of project status.

Challenges facing project controls

professionals

During a recent focus group, Project Controls,
Project Managers and Earned Value Practitioners
identified their most pervasive challengesin
providing a successful project cost and EVM
program within their organization. Deltek Cobra
can help solve each one:

Do more with less

Deltek Cobra helps you make the most of your
limited resources with a system that is easy to
use - freeing up your team to spend more of their
time analyzing project performance.

Easily Integrate Cost, Schedule and
Resource Data

Easily integrate actuals, costs, resource and
schedule information for an accurate picture of
your project health.

Eliminate Manual Processes and Quickly
Produce Reports You Can Trust

Deltek Cobra stores the plan, status and actual
cost data at every level of the project, which can
be used to produce comprehensive reports
within seconds.

Enable Uniform Project Management
Processes and Practices

Deltek Cobra helps standardize your project
planning and management processes, resulting in
consistent data to compare project performance
across multiple programs.

Show the real value of EVM
Demonstrate the real value of EVM to your
organization through increased project
performance and accurate reporting with
Deltek Cobra.
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Nine out of the top
ten government
contractors rely on
Deltek for EVM
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The Deltek Cobra

Difference

Deltek Cobrais an easy-to-use, powerful

system for managing project costs, measuring
performance and analyzing budgets, actuals
and forecasts. With its intuitive interface, helpful
wizards and powerful reporting engine, even new
users can quickly use Deltek Cobra to manage
project health.

Deltek Cobra helps manage project
performance and oversight by providing increased
control over project costs and the ability to easily
report on earned value requirements. It satisfies
all the requirements of the American National
Standards Institute (ANSI) EIA/748 ANSI Standard
on EVMS and provides 11 earned value techniques
to provide flexibility in measurement, all standard
EVM reports for all federal agencies and export
of the UN /CEFACT XML for electronic data
transmission of EVM data to your customers.

Who benefits from Deltek Cobra?

Executives and Management

. Control cash flow and increase forecast
accuracy

Access vital information about final project
costs, labor costs and staffing requirements

- Gainacompetitive edge for future contracts

Project Controls and Project Managers

« Use Cobra’s powerful forecasting and “what-
if” analysis to calculate final project costs with
confidence

Meet the rigorous EVMS standards required by
the US and other governments — ANSI CIA/748
compliant

« Easily share project data with your customers
. Getlimited resources up-to-speed quickly

« Easily produce roll-up cost summaries or
detailed reports

IT Department Support

« Smart Client technology makes Deltek Cobra
easy to distribute and support

Remote access is handled easily without
additional software — no need for Citrix
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"Deltek helped

us consolidate
more than 500
active programs
from multiple
legacy systems to
a single program
performance
Management
data suite.”

Lockheed Martin MS2
Program Performance Management



Deltek Cobra

Deltek Cobra
Features

Easily find and select your Easy-to-use with Powerful Features
With its friendly user interface and helpful wizards
to guide users step-by-step through processes,

Deltek Cobra is designed to get users up to speed

projects

Cobra’s intuitive navigation makes
it easy to use

Its design enables you to improve processes
for all phases of a project - from budgeting, status
reporting and forecasting to change control.
Through online analysis and powerful reporting
tools, you can easily determine the true health of
your projects in time to apply effective corrective
action. It allows you to regain control, be more
effective and get more done.
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Deltek Cobra

Revolutionary Reporting

If you can use Microsoft® Excel, you can easily
run, modify and customize your Deltek Cobra
reports. Reports are built and output in Excel,
making it easy to change reporting fields

and layout. Deltek Cobra saves time and effort
with batch processes and more than 50
pre-defined reports from which to choose,
including CPR Format 1-5, Project Status and 1921-
1. Reports are also easy to customize - helping
you meet all your reporting needs.

With a Reporting Wizard to guide you through
the processes, you can slice and dice your data
by WBS, resource code or any assigned code you
choose. The grouping feature allows you to build
asummary report and drill into the underlying
data — making it easy to identify and investigate
poor project performance. Your managers will
have greater control and insight over day-to-day
operations with Deltek Cobra.

n

6. Fifty reporttemplatesincluding
standard formats for government
required reporting

7. Cobra’s Reporting Wizard walks
you through reporting

8. Create spreadsheet or graphical
style reports in minutes

9. Reports output into Excel for easy
manipulation and customization
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1. Easily load schedules from any
popular tool including Microsoft
Project, Deltek Open Plan,
Primavera or .CSV file

2. Codeslike WBS can be createdin
your scheduling tool and loaded
into Cobra

3. Select the data you wish to import
including resource planning and
project status for a one time
import or regular update

4. Easily load data from any
accounting system including
Deltek Costpoint and Deltek GCS
Premier. Select and easily map the
level of detail you want to import

Deltek Cobra

Complete Cost and Schedule
Integration

Deltek Cobra allows you to easily integrate cost
and schedule information for a complete picture
of your project health.

Deltek Cobra expands the functionality
of leading scheduling tools to handle cost
management needs with very little user
intervention. Deltek Cobra'’s Integration Wizard
allows work breakdown structures, resource
definitions and rates to be loaded directly from
the schedule. You can easily load time-phase
budgets, forecasts, activity status, earned value
techniques and rate set data from the schedule -
allowing all control and reporting requirements to
be handled in the scheduling software.

Deltek Cobra also allows you to load and track
actual costs, accruals, and commitments. Using
the same Integration Wizard, simply enter or load
actual costs from your accounting systemin a
current period or cumulative-to-date format for
acomplete view of your budget vs actuals and
variances within a single system. Deltek Cobra
easily integrates with Deltek Costpoint and Deltek
GCS Premier Accounting Systems for a seamless
enterprise solution.

Integration Configuration
You may open an evisting configuration or create a new one:

Field Mapper

Select a Cobra field at the tap of each column that represents the tupe of data that is contained in the calumn, Select <lgnare> ta
prevent a column from being imported,

() Create a new configuration

File contains & header row

{0 Dpen an existing configuration Le

=t from Littaral Combat Ship

WBS

-
i

Description:

1.01.01

This Ipatts budget data ta ereate a nav Cobr
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Action Selection
Which actions do you want the [ntegration Wizard to perfarm?

Ancillary D ata
Codes
Resources and Rates

Project Data
Control &ccount and ‘Work Package
Code Assignments

Resource Assignments
[ Status e
[[] Metes

Use this page to select the actions you want to perform.
Optiohs on subsequent pages will be based on the actions
selected,

At least one action must be selected in order to
continue.



Deltek Cobra

Baseline Management
Managing a time-phased baseline is easy with
Deltek Cobra’s spreadsheet-style dialog boxes.
Budgets can be entered at any interval desired,
such as daily, weekly or quarterly, to let you
determine the level of detail needed to manage
your projects. Deltek Cobra’s user defined
calculations allow overhead, G&A, cost of money
and foreign currencies to be calculated.
Changes to the baseline are automatically
tracked, including details of who made the
change, the amount that was changed and any
additional comments.

eI

Powerful Forecasting

Final project costs can be calculated with

confidence using Deltek Cobra’s powerful

forecasting ability. An unlimited number of time-

phased forecasts can be created, includingbut

not limited to:

«  Optimistic, pessimistic and most-likely
forecasts for client reporting.

. Useindicators, such as the Cost Performance

Index,to calculate accurate forecasts that
include project status and past performance.

« Multiple forecasts based on the effects of
future rate changes.
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All the information required for
accurate forecasts is at your
fingertips. Even create multiple
forecasts for CAMs ,EAC,
customer forecasts, etc.

Entering and editing time phased
budgets is simple with Excel like
data entry

|Resowce | Desciiption | Class | Dlass Diascription Aesult Units TOTAL | DECO7 |JANDE FEBO8. | MARDE | APROS |
| DRAFT Draltsmen Actual Actual Costs [A0WP) Percert 100,00 427 287 15200 1332 B89
| ERGENG  ErgonomicEnginesrs  Achul Aotual Costs [ACWF) | HOURS HOURS 11800 50,40 2581 17.93 1872 813
| SENG Structual Engineers  Actual Aetual Costs [ACWF) | |FTE HEADS 023 015 0.05
DRAFT Draftsmen Budgst Current Budgst (BCWS) '» DIRECT DOLLARS. 95759 516.23 16266
| |ERGEMG  Ergonomic Engineers  Budget Current Budget (BOWS) FRINGE DOLLARS 352 1207 569
| DRAFT Draftsmen . CAMsEAC  C&MsEAC[Retain ETC) | |OVERHEAD  DOLLARS 14867 B014 525
| ERGENG  Ergonomic Enginesis  CAMsEAC  CAMs EAC [Retain ETC] | Gl DOLLARS 11358 6144 1336
| | SENG Stuctwral Enginests  CAM:EAC  CAMs EAC (Retain ETC) | oM DOLLARS 24545 100,30 5542 17.46
| DR&FT Draftsmen Eamed Perfoimed [BCwP)] | Tatal Curency 3.269.35 1,354.05 i s0E11 4545 -citc)
| ERGEMNG  ErgonomicEnginesrs  Eamed Performed (BCWR) T e
SENG Structural Enginesrs Earned Performed [BCWP)
|| DR&FT Draftsmen gum Forecast stomer EAC (Retain E
|
Structural 8 Forerast Customer EAL [Retain EAC)
| SENG Structwral Enginesrs  Modifications  Modifications to Baseline
~ DRAFT Draftsmen Worst EAC Statistical (1/CPI"SPI).
| ERGENG Elgﬂnnn’ué Enginesrs  ‘Warst EAC Statistical h:ftlFI“SF’\‘]
" SENG Structwial Enainesrs  Warst EAC Statistical [1/CPI*SFI
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1. Multi-Project visibility allows you

o identify trends and improve Multl-prOJect.repql."c.llng. & analysns Summarlze projects by produc.t line, program or
utilization and efficiency Deltek Cobra provides visibility into project functional organizational to quickly spot color-
performance across your entire organization to coded variances or look for trends to better
2. Easily view products by product help identify trends and create efficiencies. understand efficiency or utilization.

line,customer, division, etc.

3. Easily drilldown for more detailed
project information and status
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Deltek Cobra

Latest Technology

With its Smart Client architecture,
Deltek Cobra helps lower the total
cost of ownership and the need for
IT administration
Developed on a.NET framework with Smart
Client technology, Deltek Cobra offers the
benefits of a Web-based application with the rich
user-interface of a Windows application. This
translates into better processing times for users
and the latest technology for IT resources.
Deltek Cobra’s open architecture gives you
the flexibility to customize the product to fit your
organization’s unique needs and provides a long
list of security options that can be activated for
strict control of project data.

Deltek Cobra technology specs

Database Support
«  Microsoft SQL Server® 2005/2008
»  Oracle®10g /11g

Client Platform Support
«  Windows XP
+  Windows 7

Application Server Platform Support
«  Windows Server 2008

Windows Server 2003 (SP2) in
either 32 or 64 bit

Capacities
«  Unlimited number of projects
Unlimited projects per master program

« Unlimited control accounts/work packages
per project

«  Unlimited resources per program/project

« Unlimited rates and reporting sets for change
management, forecasting, and “what-if”
scenarios

Maximum of 24 codes structures and 216
codes on the codes for reporting, filtering and
processing

Deployment Modes
- Standalone
Client/Server

«  N-tier



Deltek (Nasdaqg: PROJ) is the leading global provider

of enterprise software and information solutions for
professional services firms and government contractors. For
decades, we have delivered actionable insight that empowers
our customers to unlock their business potential. Over
14,500 organizations and 1.8 million users in approximately
80 countries around the world rely on Deltek to research and
identify opportunities, win new business, optimize resources,
streamline operations, and deliver more profitable projects.
Deltek - Know more. Do more.® deltek.com

© 2012 Deltek, Inc. All rights reserved. All referenced trademarks
are the property of their respective owners. 010412-v2
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